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Overall Rubio impact target New investments in
162% 11% 4

at fund | level 0 at fund Il Ieovel impact companies

Rubio portfolic Fund | showed Rubio portfolio Fund Il showed
04% 105%

ave I"I’JSE I’E‘\I'EI'II.?SFI}WT]"I OU’E[’OSE revenue g\n‘ih

Total active portfolio Disinvested in 2022

27 O

impact companies responsible Exits

Gender diversity at Rubio portfolio

29% 40%

has female founders  has female leadership

The Rubio team consists of Gender diversity at team Rubio

true, eager and bright people is female of the Rubio
Investment Committee
is female

Fund Size Fund | - Cooperative Social Impact Fund Size Fund |l - Rubio Impact Fund ||

Ventures NL Cooperative

€ 4] min € 110 mlin

(incl. € 10 million RVO Seed loan)
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Rubio is a certified B Corp

Principles for
Responsible
Investment

=PRI

Rubio is a signatory of PR|

Rubio Funds are classified
as Article 9.2 SEDR

DIVERSITY VC

Rubio is a member of

AX.z3 |

Rubio hos a Phenix Fund
Assessment score 53/66
(highest in NL}

NAB.\

Driving real impact

Founding member of the

03J

P P
2 % United Nations
N Global Compact

Rubio is a signatory of

Compact

Netherlands Advisory

Eoard on Impact Investing

DiversinVC
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@ Problem What @ Who @ How much Additionality O _ Systemic
Which Which Who How big are What would -.___:—- impact
pressing effects benefits the effects in have " Does

societal do you from your size and happened your

issue do want to solution and significance? regardless of company

you aim achieve? how What are the your aim to

to Do these important is 1-3 solution? change

address? effects this for the measurable the

Which follow people (or KPIs? Can system

SDG(s) is (directly) planet) they be ona

this issue from experiencing linked to macro

linking to your it? SDGs? level?

solution?
But we won’t forget the building
blocks of sustainable impact

Alignment Operations . DNA
Do your company's Are you integrating ’\-\\1 s your organisation
effects scale with The UN Global always looking to
financial growth, i.e. Principles in your learn and to become
are impact and everyday better at achieving

the impact mission?
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As your impact partner in crime, we
support you in every way

%

Together we set 1-3 impact
performance indicators to
monitor and track your
impact, linked to your
business forecast and

applicable SDGs

%

D

level.

Our Impact Advisory

Board & independent

investor council will
provide expertise
and external
validation of the
impact indicators

4\

Impact anchored in
the governance of
both our fund & your
company (Articles of
Association)

Together we go on a mission for
radical positive change

We challenge you in yearly impact sessions to bring
impaet management within your organisation to the next

&

We align incentives
for impact &
business; carried
interest Rubio feam
linkedin to both
finance and impact
results

We systemically evaluate the impact & business progress

at both fund and company level

External Impact Advisory Board

Leendert
van Driel

Chairman, Social
investor,
entrepreneur and

business professional

Get to know me

Astrid de
Reuver

Social Enterprise &
Impact Finance
advisor

Get to know me

100% carry linked to impact targets

The financial remuneration of team Rubio is linked to both impact
and finance targets. Our first hurdle is impact (100% of our carried
interest - the amount of money we fake after returns to investors -

is linked te impact) If during the time of our investment the
combined portfolio does not reach their impact targets, we don't

see our carried interest. This mechanism avoids conflicts of interest

between impact and financial performance as our VC's return is

tied to both: no impact = no rewards.

Team carried interest

g To
= charity
&

Pier Vellinga
Professor Climate
Change
Get to know me
LH]
c 3
3 5
o I
o a
©
QO a
§ D
E S
w T
v

<60%

Dr. Lisa
Hehenberger

Professor, Expert
advisor on social
impact

Getto know me

>B0%
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> 1-3 Impact Key Performance Indicators (KPls) are
determined per investment.

> Each KPl is assigned an impact weighting within the
specific investment - as some KPls are more relevant
than others.

> For each KPI a three-year impact target is set and
validated (pre deal) by our Impact Advisory Board
and finally (post deal) determined and approved by
the Investor Counsel.

> The Final Overall Rubio Impact Target per
investment is calculated by setting off the actual
impact reached against the three-year impact target

multiplied by the assigned impact weight per impact
KPL.

> The fund level Weighted Overall Rubio Impact Target
is calculated by multiplying the Final Overall Rubio
Impact Target per investment by the relative
investment weight of that investment.

> We report the Weighted Overall Rubio Impact Target
of our portfolio companies to our investors each
quarter.

> The fund overall impact hurdle at exit is minimum
60%, but we of course aim to exceed 100%.

> The Weighted Overall Rubio Impact Target per 2022
year end is:
Fund 1:162%
Fund 2: 11%
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Circular Solutions
Impact Results 2022
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334,591 738,000

Agri tech customers Agricultural hectares Tonnes of CO2 emissions Tonnes CO2 emissions
impacted serviced avoided avoided

7,536,812 Technology Readiness Level
(TRL 5,6,7) achieved®

Liters of water not polluted
Environmental footprint in

CO2 equivalent
emissions/kg *
* Recent investrment with no data yet
and or no binary fargets
RER, =
O QO
16,662 1,502
Tonnes of food saved Tonnes CO2 emissions
avoided
38,820
9,396,527
Thousands of kilograms of
renewed apparel sold Pieces of litter registrated
2,645,197 14
Single-use plastic puckages Stories of impact
avoided
73
Days for a reusable

container to return into the
system on average



Qur Circular Solutions Investments

DeWarmte

DeWarmte invented the HeatCyele, a
revolutionary system that transforms
domestic wastewater into usable new
energy.

Sympower

Sympower provides electricity grid
balaneing services, and as such, generates
impact by reducing the use of fossil fuels
and enabling mere sustainable electricity
sources such as wind and selar to deliver to

the grid.

Taylor

Tayler is a spin-off of the University of
Technolegy Eindhoven, which develops
and supplies microelectronics for the solar
panel industry.

The German start-up Vytal is on o mission
to eliminate dispesable packaging waste,

Litterati

o=
co

Litterati aims to create systemic change to
reduce the ameunt of weste escaping inte
the environment all around the globe.

RIFT

eE=
(%)

RIFT's mission is to decarbonise the energy
intensive industries by providing lron Fuel
Technology - a clean technology for
district heating, industrial processes and
electricity plants.

Black Bear Carbon

Black Bear is a circular frontrunner which
has developed o patented technology and
process to upeyele tires into valuable
carbon black (that's the stuff that gives
rubber its structure and maokes everything
in the world black: and that's a lot of
things).

We aRe SpinDye

We Are SpinDye makes the polyester
dyeing process in the apparel industry
environmentally friendly by driving the
adeption of a sustainable way of dyeing
man-made fibers, reducing water used in
the dyeing step by 100%, and reducing
overall water consumption for fabric
production by TO%.

VanderSat

Van der Sot provides relioble and up-to-
date information on water availability and
crop health as a service, anywhere in the
wiorld.

30MHz

30MHz aims to raise the bar for
sustainable and data-based agriculture
worldwide by accelerating the use of data
in farming practices beyond the early
adopters.

Afval loont

=3

This impact driven company creates

awareness about the value of waste.

GoodFuels

GoodFuels reduces CO2 emissions by
selling biofuels and actively triggers new
corporate clients to make a fuel switch and
at the same time sources new next
generation biofuels.
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5,380

Smallholders farmers &
dependents impacted

324,346

Hectares (farmers) insured

635,034

Active food exchange users

&

People Power
Impact Results 2022

203 1,794

Graduates who found and Completed skill profiles
international job

3,266
12,340

Workers moved out of
Language learnings users poverty
1,04 4,113,000
Upskilled and reskilled Fair trade SKUs sold
graduates

100,497

People engaged in social
impact projects

1 SISIANASL CITES
DT

N

20,380,000

Surplus food exchanges



























